Best Practices for the 215 Century Modern Prosecutor

Thursday, October 15, 2020
9:30 to 5:00pm (EST)

The Modern Prosecutor as Problem Solver

Looking to Data and Collaboration for Solutions

Intelligence Driven Prosecution and Best Practices Conference

Virtual Interactive Meeting
(Eastern Standard Time)

9:30am —10:00 am Registration (prosecutors only)
10:00 am —10:05 am Welcome - District Attorney Sim Gill

10:05 am —11:00 am Panel: The Modern Prosecutor as Problem Solver — Looking
to Data and Collaboration for Solutions

Panelists: Cyrus Vance (New York County, NY), Nancy Parr (City of
Chesapeake, VA), Jean Peters Baker (Jackson County, MO), Sherry Boston
(DeKalb County, GA). Moderator: Sim Gill (Salt Lake County, UT)

11:00 am —11:15 am Break

11:15am - 11:45 am Intelligence Driven Prosecution is a State of Mind —How to
Do IDP in all Sized Offices Andrew Warshawer (New York County, NY)




11:45am —12:30 pm  Break Out Groups
Topics: Gaining trust with the PD, what data should be kept, how to
integrate with the rest of the office, benefits of a crime analyst

12:30 pm —1:30 pm Lunch

1:30 pm - 2:00 pm Listening to Your Community — “What does Public Safety
Mean to You?” DA Scott Colom (16" Circuit Court of Mississippi, MS) and Anthony
Swift (People for Change in America, MS) Moderator: Michael Kahn (IIP)

2:00 pm - 2:45 pm Break out Groups
Topics: Community outreach, community justice courts, civilian advisory
boards, looking at one neighborhood at a time, issues of race and equity

2:45 pm - 3:00pm Break

3:00 pm - 3:30 pm Reducing the Criminal Justice Footprint Consistent with
Public Safety- Nicole Ortsman-Dauer (New York County, NY) and DA Beth
McCann (Denver, CO). Moderator: Kristine Hamann (PCE)

3:30 pm - 4:15pm Breakout groups
Topics: Using a CSU for alternate sentencing recommendations,
assessing how to reduce the prosecution of low level offenses, eligibility
for restorative justice

4:15 pm - 5:00 pm Closing Remarks — Sim Gill (Salt Lake County, UT), Cyrus
Vance (New York County, NY), Kristine Hamann (PCE), and Michael Kahn
(11P)

Sponsored by:
Salt Lake County District Attorney's Office, Prosecutors’ Center for Excellence, New York County District Attorney’s Office and Institute for Innovation in Prosecution




