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Agenda

February 3, 2022

2:00 pm — 3:00 pm (Eastern Standard Time)

Jacksonville, FL - First Assistant State Attorney Stephen Siegel
Dashboard created with Florida International University and Loyola University of Chicago

King County, WA - Chief Deputy Prosecuting Attorney Daniel Clark and
Senior Deputy Prosecuting Attorney David Baker

Dashboard created internally based on Prosecutor by Karpel data

Philadelphia, PA — Director of Research and DATA Lab Director Oren Gur,
Director of Analytics Michael Hollander and Assistant Supervisor of Analytics
Wes Weaver

Dashboard created internally in collaboration with various partners

Yolo County, CA - Chief Deputy District Attorney Jonathan Raven and Chief of

Innovation and Transparency William Ferrier
Commons Dashboard created with Measures for Justice

3:00 pm — 4:00 pm (Eastern Standard Time)
Conversation in break-out groups facilitated by the presenters.

INNOVATIVE
PROSECUTION
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Jacksonville, Florida

Stephen Siegel
First Assistant State Attorney of the Fourth Judicial Circuit
Jacksonville, Florida

Stephen Siegel has spent his legal career serving the people of the Fourth Judicial Circuit in
a variety of roles before being named First Assistant in January 2017.

Siegel began his career with the State of Florida as a Judicial Staff Attorney. He joined the
State Attorney’s Office in 1995 and during his tenure with the office has served as a division
chief in both Circuit Court and County Court. He most recently served as senior division
chief of the Nassau County office.

His career with the office also includes being named a division chief in the office’s Special
Prosecution Division, where he initiated complex investigations and prosecutions of white
collar and economic crimes, fraud, arson, environmental crimes, and public corruption cas-
es.

In 2004, Siegel became board certified by the Florida Bar in Criminal Law. He was the sec-
ond prosecutor in the Fourth Judicial Circuit to attain the distinction.

As First Assistant, Siegel is responsible for overseeing the legal division, business opera-
tions, IT, human resources, and office administration.

He graduated from the Washington and Lee University School of
Law, where he served as chairman of the Moot Court Board, and
received a bachelor’s of science degree from the University of
Louisville.




King County, Washington

Dan Clark
Chief Deputy Prosecuting Attorney (Criminal Division)
King County, Washington

Dan Clark is the Chief Deputy for the Criminal Division of the King County Prosecutor’s Of-

fice, overseeing a division of over 300 lawyers and staff. Dan joined the office in 1996 after

graduating from UCLA Law School and Tufts University. In his time at the King County Pros-

ecuting Attorney’s Office, Dan has served as a trial attorney in various units including District

Court, Juvenile, Narcotics, Domestic Violence, and Violent Crimes. Dan also served nearly 4

years in the Appellate Unit arguing cases before the Court of Ap-

peals and the Washington State Supreme Court. In 2007, Dan K ."' - -
spearheaded a committee to draft the first written Brady protocol

for the King County Prosecutor’'s Office. The protocol was the
first of its kind in Washington and has since been adopted as a
state model policy. Dan has chaired the Brady/Potential Im-
peachment Disclosure (PID) Committee ever since. Dan has
served as a supervisor since 2002, serving first as the Chair of
the Narcotics Unit, and then the Chair of the Violent and Eco-
nomic Crimes Unit. For 13 years Dan served as the Managing
Attorney at the office’s satellite office and the Assistant Chief of
the Criminal Division. Dan was promoted to Chief Deputy in De-
cember 2019.

David Baker

Senior Deputy Prosecuting Attorney
Data Analytics Manager

King County, Washington

David Baker is a Senior Deputy Prosecuting Attorney and the Data Analytics Manager for
the Criminal Division of the King County Prosecuting Attorney’s Office. David joined the of-
fice in 2009 after graduating from Seattle University Law and the University of Washington.

In his time at the King County Prosecuting Attorney’s Office, David ps omwr wgen
has served as a trial attorney in various units, handling a variety of | 3
types of cases including murder, sexual assault of adults and chil-
dren, domestic violence, violent crimes, property crimes, and DUI.
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David has served as the Data Analytics Manager since late 2018. In
that role he has revolutionized how the office utilizes its case man-
agement system, analyzes its data, and makes use of it. David also
developed and maintains the office’s Public Data Dashboard, which
went live in 2021.



https://kingcounty.gov/depts/prosecutor/criminal-overview/CourtData.aspx

Philadelphia, Pennsylvania

Oren Gur

Director of Research, Policy Advisor

Director of District Attorney’s Transparency Analytics (DATA) Lab
Philadelphia, Pennsylvania

Oren joined the DAO in 2018 to use analytics, research, and criminological theory to plan
and implement policy to transform Philadelphia’s legal system. At the DAO, Dr. Gur has
been a Pl or Co-l on more than $4.86 million in foundation grants, including to create the
DATA Lab, a new unit that supports policy, practice, and re-
search into the impact of prosecutorial discretion on individuals
and communities. Oren has worked on prosecutor-led bail re- |
form, sentencing reform to reduce mass supervision, decriminali-
zation of buprenorphine and fentanyl test strip possession, and
expediting the adjudication of nonfatal shooting cases, and facili-
tated independent research on topics including bail reform, acci-
dental drug overdoses and criminal justice contacts, and the re-
sentencing of juvenile lifers.

Michael Hollander
Director of Analytics, District Attorney’s Office
Philadelphia, Pennsylvania

As the DAQO’s Director of Analytics, Michael Hollander helps to oversee the analysis con-
ducted by the DATA Lab and helps to guide and maintain our relationships with the Execu-
tive and Policy teams, DAO staff, and outside researchers. His role ranges from helping to
lead and measure policy change to performing discrete analyses to helping with policy im-
plementation. Mike came to the DAO after 10 years as an em-
ployment lawyer at Community Legal Services where he spent his
time handling individual cases and working for systems change on
issues related to immigrant workers’ rights issues and the barriers
to employment posed by criminal records. He came to the DAO
to help DA Krasner reform the criminal justice system using data,
compassion, and a deep understanding of poverty. Mike graduat-
ed Order of the Coif from the University of Virginia School of Law
in 2008; he also received his BS in Systems Engineering from
UVA in 2001.




Philadelphia, Pennsylvania

Wes Weaver
Assistant Supervisor of Analytics, District Attorney’s Office
Philadelphia, Pennsylvania

Wes Weaver is the Assistant Supervisor of Analytics at the Phila-
delphia District Attorney’s Office (DAO). In 2019, he co-created
the DAO’s Public Data Dashboard and helped start the District
Attorney’s Transparency Analytics (DATA) Lab. He holds a Mas-
ter's of Urban Spatial Analytics from the University of Pennsylva-
nia and has a background in spatial data analysis and economic
justice. Prior to working at the Philadelphia DAO, Wes worked as
a labor and community organizer, and as a geospatial analyst in
the aerial survey industry, including projects for the U.S. Depart-
ment of Agriculture, the U.S. Geological Survey, the National
Oceanic and Atmospheric Administration, and Microsoft’s Bing
Maps.




Yolo County, California

Jonathan Raven
Chief Deputy District Attorney
Yolo County, California

Jonathan Raven is the Chief Deputy at the Yolo County District Attorney’s Office, an office
with approximately 40 prosecutors, and runs the day-to-day operations of the office. He re-
ceived his law degree from Loyola Law School in Los Angeles in
1991 after graduating with honors from the University of California
Santa Barbara in 1986. Among other divisions, Raven supervises
the Mental Health Court and Addiction Intervention Court teams.
Raven is a member of the statewide “Prosecutor Diversity” commit-
tee where District Attorneys’ offices have begun to focus increased
efforts on recruiting more diverse law students and graduates. In
March, 2019, Raven was appointed by Yolo County Supervisor Jim
Provenza to the Local Mental Health Board. Raven is an adjunct
professor at UC Davis King Hall School of Law teaching trial advo-
cacy since 2005. He is also an instructor at the Museum of Toler-
ance in Los Angeles where he trains officers on the POST-
mandated racial profiling course. In May, 2013 Mother’s Against
Driving (MADD) honored Raven with their Statewide Prosecutor of
the Year award.

William Ferrier
Chief of Innovation and Transparency, District Attorney’s Office
Yolo County, California

Will Ferrier is Chief of Innovation and Transparency at the Yolo
County District Attorney’s Office where he is focused on partnering
with DA leadership and the community to create technology sup-
ported transparency initiatives. Will is currently the chair of the
California District Attorney Association’s IT Director sub-
committee, and a graduate of Stanford’s Graduate School of Busi-
ness. Previous to working for the Yolo DA, Will was the Apple
Product Manager at Intel.




Prosecutors’ Center for Excellence

Kristine Hamann
Executive Director

Prosecutors’ Center for Excellence

Kristine Hamann is the Executive Director and founder of Prosecutors’ Center for Excellence
(PCE). PCE provides consulting and research services for prosecutors to promote best prac-
tices, spur innovations and implement solutions. From 2013 to 2016, Kristine Hamann was a
Visiting Fellow at DOJ/Bureau of Justice Assistance where she worked with prosecutors in
over 30 states. She chairs the NY State Best Practices Committee for prosecutors and
teaches at Georgetown Law School. She is a member of the American Bar Association
(ABA) Criminal Justice Council and is on the ABA Criminal Justice Journal Editorial Board.
From 2008 to 2013, Ms. Hamann was the Executive Assistant District Attorney for the Spe-
cial Narcotics Prosecutor for the City of New York. From 2007 to 2008, Ms. Hamann was
the New York State Inspector General. From 1998 to 2007, Ms. Hamann served as the Ex-
ecutive Assistant DA to DA Robert Morgenthau in the Manhattan District Attorney’s Office in
New York City. Prior to 1998, Ms. Hamann held a number of other positions in that office
including Deputy Chief of the Trial Division and Director of Training. She started her career
as a violent crime prosecutor. She has received various awards for her public service.




Prosecutors’ Center for Excellence

Sophia Roach
Senior Attorney
Prosecutors’ Center for Excellence

Sophia Roach was a prosecutor in the San Diego County District Attorney’s Office
(SDCDA) for 23 years, where she assisted in the management of four divisions, issued
and prosecuted over 600 vertical gang, narcotics, and family protection cases, and prose-
cuted 77 jury trials to verdict, including 11 murder cases and oversaw large scale investi-
gations and wiretap projects. Ms. Roach is an expert in gang prosecution, the develop-
ment of informants, protecting confidential information and vulnerable witnesses, complex
wiretap investigations, inclusive voir dire, and elimination of bias in prosecution work. She
is a veteran instructor of lawyers, law enforcement, and students at both the law school
and collegiate level. She also served as an in-house Ethics Advisor from 2010-2021.

Ms. Roach previously served as a liaison to the FBI Violent Crime Task Force, the East
County Gang Task Force, the Jurisdictions United for Drug and Gang Enforcement Task
Force, and the San Diego Crime Laboratories. She was a training advisor for the California
District Attorneys Association Narcotics Section, a member of the SDCDA Legal Training
Advisory Board from 2009-2021, and the advisory board for the SDCDA Committee on
Race and Equity.

Ms. Roach helped form the NDAA Women Prosecutors Section, San Diego Women Pros-
ecutors, and Power League, a school based SDCDA outreach program. She served on
the board of directors for the California District Attorneys Association and the San Diego
Deputy District Attorneys Association, which awarded her their 2009 “Outstanding Prose-
cutor” and 2019 “Prosecutor of the Year” awards as well
as two service awards. Ms. Roach has received 3 FBI
Director Commendations and numerous other local law
enforcement commendations.

Ms. Roach is currently employed as a senior attorney
with Prosecutors’ Center for Excellence and a consult-
ant and trainer for Fair and Impartial Policing, where
she has helped develop and teach their Science of Bias
program for prosecutors. She also holds an LLM in
Prosecutorial Science.
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Links to Dashboards and Related Materials
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https://sao4thdatadashboard.com/
https://sao4thdatadashboard.com/
https://kingcounty.gov/depts/prosecutor/criminal-overview/CourtData.aspx
https://www.youtube.com/watch?v=UQlIOBw_6ZI
https://www.youtube.com/watch?v=UQlIOBw_6ZI
https://data.philadao.com/
https://data.philadao.com/
https://www.measuresforjustice.org/commons/yoloda
https://docs.google.com/presentation/d/1494YBL_5sNVLvEchkxjcCziat3cWnJBiS8AUfPhM96w/edit?usp=sharing
https://pceinc.org/prosecutor-data-dashboards/
https://pceinc.org/prosecutor-data-dashboards/
https://pceinc.org/wp-content/uploads/2021/10/National-Prosecutorial-Dashboards-Advisory-Group-Lessons-Learned-and-Categories-for-Consideration-Data.pdf
https://pceinc.org/wp-content/uploads/2021/10/National-Prosecutorial-Dashboards-Advisory-Group-Lessons-Learned-and-Categories-for-Consideration-Data.pdf
https://pceinc.org/wp-content/uploads/2021/10/National-Prosecutorial-Dashboards-Advisory-Group-Lessons-Learned-and-Categories-for-Consideration-Data.pdf

Presenters’ Office Data Dashboard Information

Fourth Judicial Circuit,
Jacksonville, Florida

Office Name:

Philadelphia, PA

King County, WA

Yolo County, CA

# of Prosecutors in
Office:

# of Support Staff:

Population Served:

Average # of Cases
Annually:

Approx. Annual
budget:

Case Managment

System Used:

Length of Case
Management Use:

# of Dedicated IT staff: [

120 300 185 35
200 300 150 57
1,200,000 1,600,000 2,000,000 216,000
60,000-70,000 25K during COVID, 32- |12,000 7,000

40k before
$30,000,000 $43,000,000 $45,000,000 $24,500,000
STAC In-house System PbK In-house System
18 years Decades - building a 12 Years

new one

12+ 4 2

Dashboard Built by: Internally with the

help of FIU

Internal (Wes Weaver
and Michael Hollander)

Built by David Baker
(senior prosecutor)

Measures For Justice

Dashboard Launch
Date:

December, 2020

November, 2019

January, 2021

2021

Dashboard Cost: $25,000 to $40,000

Approx. $75k in staff
time to build the
original dashboard

Used Office Budget

Cost split Measures For
Justice and the Yolo DA

Combination of office
funds & grant funds

Dashboard Funded by:

Philly DAO

Office

Measures For
Justice/Yolo DA
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CLE Credit and Survey

ORS'
SRR INNOVATIVE
& I PCE A Tl PROSECUTION
et SOLUTIONS

14



Instructions to Receive CLE Credit
Please Read Carefully

The Prosecutors’ Center for Excellence has not requested continuing legal education
accreditation for this program. Instead, we will supply you with a Uniform Certificate
of Attendance. This certificate will include Prosecutors’ Center for Excellence (PCE) as
the sponsor, the title of this conference, the dates of this conference, the location of
this conference as well as a calculation of the CLE Credit Hours under both a 60-minute
and 50-minute hour system. We believe that these hours accurately reflect the CLE
credit you should receive. However, each state has its own rules on the accrediting
process which could affect this calculation.

At the end of each session, you will receive a conference evaluation. You will need to
fill out the survey in order to receive the Uniform Certificate of Attendance.

As part of the meeting materials, PCE will supply you with this meeting’s agenda, a de-
scription of the various content to be covered throughout this conference, as well as
the names and biographies of the speakers.

You will need to apply for CLE credit on your own through your state’s specific process.
Most jurisdictions have this as an option. Some jurisdictions require members to apply
and report within 30 days of the original program date. We hope that the Uniform Cer-
tificate of Attendance will aid you in this process.

Sign-In Sheets

To obtain CLE credit, most states require attendees to sign in at the time of the
meeting. PCE will maintain a copy of the registration list as well as a record of who
attended each session (present at start and end of each session) and send copies upon
request.

Here are some specific sign-in rules from a variety of states. Because this is a virtual
meeting due to COVID-19 there will be no physical sign-in sheet, instead PCE will be
taking time-stamped screenshots of the participant list at the beginning and end of

each session. If you need a copy of our records please contact PCE.

Delaware Attorneys: Delaware Attorneys and speakers seeking CLE credits must sign in at

each individual session you attend.

lllinois Attorneys: lllinois Attorneys and speakers seeking CLE credits must sign in at each individual
session you attend. The sign-in documentation is used to verify your total number of CLE hours.

New York Attorneys: New York Attorneys and speakers seeking CLE credits must sign in and sign out
of each individual session you attend.

Pennsylvania Attorneys: Pennsylvania Attorneys must complete the Pennsylvania CLE Credit Request
form to report attendance at in-person programs.
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PROSECUTORS’ CENTER FOR EXCELLENCE

UNIFORM CERTIFICATE OF ATTENDANCE

SPONSOR: Prosecutors’ Center for Excellence
ACTIVITY TITLE: PCE Pop Up — Prosecutor Data Dashboards
DATE: February 3, 2022

LOCATION: Virtual

Full Progam: 2 hours of CLE credit (not Ethics), PENDING STATE APPROVAL.

TO BE COMPLETED BY ATTORNEY
By signing below, I certify that I attended the activity described above and am entitled to claim

2 CLE credit hours of which _0 were in Ethics.
ATTORNEY'’S NAME (please print) SIGNATURE
BAR MEMBERSHIP, REGISTRATION DATE

OR SUPREME COURT NUMBER

STATE WHERE CREDITS ARE TO BE
REGISTERED
ACKNOWLEDGED BY:

Digitally signed by
Kristine Hamann
Date: 2022.01.24
09:21:52 -05'00"

Kristine Hamann

Executive Director / Founder
Prosecutors’ Center for Excellence
Phone: 917.885.9065

NOTE: PLEASE DO NOT RETURN THIS FORM TO PCE
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Meeting Survey

The February PCE Pop-Up— Prosecutor Data Dashboards survey will be available at
the end of the meeting. If you need proof of your survey for CLE credit please
email PCE at contactpce@pceinc.org.

Evaluation Links:
Survey

Questions about Survey:

Marissa D’Amore— Mdamore@ pceinc.org

Kristine Hamann- Khamann@pceinc.org

Thank you for participating!



mailto:contactpce@pceinc.org?subject=BP%20Meeting%20Survey%20proof
https://forms.gle/9fMPJ1EixZsrueyFA
https://survey.alchemer.com/s3/6653650/12-8-21-PCE-Ethics-IPS-Evaluation
mailto:mdamore@pceinc.org
mailto:khamann@pceinc.org

