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Imagine a conference room fkll of ieaioned police oƇceri diickiiing crimei in jheir jkriidicjion, a normal, rokjine gajhering. Nenj,
imagine jheir reacjion jo a ikggeijion from jhaj jkriidicjionºi chief proieckjor jhaj inijead of going jo cokrj jo objain jkijice for
cerjain jopei of crimei, jhe chief proieckjor manjed jo lej cijipen lolknjeeri reiolle jheie iiikei okjiide of jhe normal cokrj proceii.
Alio, jhe chief proieckjor ikggeijed jhaj jail jime and ojher jopei of jradijional pkniihmenj mokld neler be kied. Imagine jhe
iilence; imagine jheir bemildermenj.

Thii ii hom reijorajile jkijice began in Yolo Coknjo, California.

Reijorajile Jkijice, Enplained

Reijorajile jkijice ii a philoiopho jhaj jreaji crime noj ai acjioni deierling of pknijile rejribkjion, bkj ai acji jhaj cakie harm jo
people and commknijiei. Theie can be harmi jo a direcj licjim, harmi jo jhe commknijo aj large, or harmi jo jhe indilidkal.

Modern applicajioni of reijorajile jkijice emphaiipe reallocajion of reiokrcei amao from jhe jradijional cokrj ioijem for lom lelel
oƄeniei and jomardi programi jhaj focki on addreiiing jhe knderloing cakiei of jhe miicondkcj. Homard Zehr, one of jhe
forefajheri of jhe modern reijorajile jkijice molemenj, mroje:

Jkijice mill noj be ierled if me mainjain okr enclkiile focki on jhe qkeijioni jhaj drile okr ckrrenj jkijice ioijemi: Whaj
lami hale been broken? Who did ij? Whaj do jheo deierle? Trke jkijice reqkirei, inijead, jhaj me aik qkeijioni ikch ai
jheie: Who hai been hkrj? Whaj do jheo need? Whoie obligajioni and reiponiibilijiei are jheie? Who hai a ijake in jhii
iijkajion? Whaj ii jhe proceii jhaj can inlolle jhe ijakeholderi in ƌnding a iolkjion?

(See HOWARD ZEHR, The Lijjbe Beea ef Reijehajile Jkijice: Reliied add Ufdajed (2014).)

Zehrºi mork ierled ai jhe main philoiophical fokndajion for jhe delelopmenj of Yolo Coknjoºi reijorajile jkijiceµbaied criminal
dileriion program, knomn ai Neighborhood Cokrj. Zehrºi jeachingi alio gkide jhe proceiiei and jhe ideological baiii of jhe jraining
jhaj program lolknjeeri receile. Thii philoiopho doei noj preclkde jhe jradijional ·crime and pkniihmenj¸ approach; rajher, jhe
ioijemi can operaje complemenjarilo, mijh jradijional formi of pkniihmenj reierled for caiei mhere jhii approach ii deemed
neceiiaro jo jhe reijorajion of jhe commknijo ai a mhole. Ckrrenj applicajioni jopicallo relo on proieckjorial diicrejion jo
dejermine mhich oƄeniei ihokld receile mhich jope of injerlenjion.



Reijorajile jkijice alio emphaiipei recognijion of jhe needi of licjimi. Neighborhood Cokrj ieeki jo embodo jhii miiiion of licjim-
cenjricijo bo alloming direcj licjimi diicrejion in mhejher jhii injerlenjion ii oƄered in jheir caie. If direcj licjimi do noj feel jhii
proceii meeji jheir needi, jheo can elecj jo reiolle jheir caie jhrokgh jradijional proieckjion. Homeler, if jheo conienj jo jhe
proceii, jheo are able jo dejermine jhe enjenj of jheir parjicipajion, and elen engage direcjlo mijh jhe oƄender in a joinj licjim-
oƄender conference (VOC), mhen appropriaje. When applicable, reijijkjion for economic loiiei jo a direcj licjim ii agreed kpon
prior jo jhe conference proceii and mandajed mijhin jhe agreemenj jermi.

Reijorajile jkijice recognipei memberi of jhe commknijo ai ijakeholderi in lam enforcemenj and jhe criminal jkijice ioijem. Aj jhe
beginning of each Neighborhood Cokrj lolknjeer jraining, parjicipanji are aiked jo ijand in a large circle and joii a ball of
mkljicolored oarn jo one anojher. When parjicipanji receile jhe oarn ball, jheo are aiked jo ihare mijh jhe grokp hom jheo idenjifo
ai a member of jhe commknijo, hold jhe ijring in one hand, and jhrom ij jo jhe nenj parjicipanj. Once eleroone hai ƌniihed iharing,
jhe reiklj ii a meb of oarn. Thii repreienji jhe connecjioni jhaj bond okr commknijiei jogejher. One of jhe jraineri mill jhen ckj one
of jhe ijringi of oarn, repreienjing jhe harm inƏicjed jo jhe commknijo bo jhe commiiiion of a crime. The enjire meb, jhe
commknijo ai a mhole, becomei meaker ai a reiklj. Bo fockiing on repairing jhe harmi cakied bo criminal miicondkcj, reijorajile
jkijice aimi jo ijrengjhen jhe commknijo aj large.

The reijorajile jkijice molemenj ii eler-groming, and jhe implemenjajion of jhii philoiopho jakei mano formi. The Cijo of Dalii,
California, Police Deparjmenj, in parjnerihip mijh jhe Yolo ConƏicj Reiolkjion Cenjer (YCRC), a locallo baied nonproƌj commijjed jo
reijorajile jkijice pracjicei, kiei reijorajile jkijice in iji omn jklenile dileriion program. DiƄerenj lariajioni eniij in jhe jklenile
jkijice ioijem jhrokghokj jhe najion. Ron Bromn iafejo and jhe opporjknijo for rehabilijajion.

Hkmble Beginningi

Yolo Coknjoºi Neighborhood Cokrj program mai inipired bo a iimilar program mijh jhe iame name originajing okj of jhe San
Franciico Diijricj Ajjorneoºi OƇce. SFDA George Gaic�n preienjed hii program aj a ijajemide conference for Californiaºi 58 elecjed
diijricj ajjorneoi in 2012. San Franciicoºi program mai one of a kind in jhe ijaje aj jhaj jime. Knoming Yolo Coknjo, ij felj like an ideal
commknijo jo enplore jhe reijorajile jkijice approach for qkalijo-of-life oƄeniei jhaj mere noj adeqkajelo addreiied bo jhe
jradijional criminal jkijice ioijem.

Working mijh commknijo memberi mho had direcj enperience in reijorajile pracjicei, jhe programºi iignajkre jhree-ijep mediajion
proceii mai deleloped. Theie indilidkali lajer menj on jo creaje jhe Yolo ConƏicj Reiolkjion Cenjer. Ai in San Franciicoºi program,
cijipeni mokld meej mijh oƄenderi and licjimi, reiolling cerjain criminal chargei okjiide of jhe jradijional cokrj ioijem and
alloming lom-lelel adklj oƄenderi jo be redirecjed okj of jhe criminal cokrji and injo a commknijo-baied proceii.

The enjire Neighborhood Cokrj proceii, from ijarj jo ƌniih, ii enjirelo conƌdenjial. Nojhing enpreiied jo ano of jhe ijaƄ memberi
morking on jhii program can be kied againij oƄenderi in jhe elenj jhaj jheo fail jo compleje Neighborhood Cokrj, aj mhich poinj
jhe Yolo Coknjo Diijricj Ajjorneoºi OƇce proceedi mijh jradijional proieckjion.

Thii ii jhe jrke ·iecrej iakce¸ of Yolo Coknjoºi Neighborhood Cokrj, creajing an ajmoiphere jhaj eijabliihei connecjioni bejmeen
jhe oƄenderi, jhe commknijo parjicipanji, and jhe licjimi mho chooie jo parjicipaje. Ij emphaiipei an open and honeij dialogke; ai
parj of jhe programºi eligibilijo crijeria, an oƄender mkij be milling jo jake reiponiibilijo for jhe condkcj for mhich he or ihe mai
cijed.

Dkring jhe facilijajed conference, jhe parjicipanj gilei an accoknj of jhe elenji jhaj led kp jo jhe crime jhaj mai commijjed. Ij ijarji
mijh alloming parjicipanji jo ihare jhe ijoro from jheir omn peripecjile and gile addijional conjenj bo diickiiing jhe elenji jhaj led
kp jo jhe incidenj. The paneliiji jhen (1) aik qkeijioni of jhe parjicipanj jo knderijand jhe circkmijancei aroknd jhe crime; (2) mork
mijh jhe parjicipanj jo idenjifo jhe harmi jhaj jhe commknijo, jhe parjicipanj, and jhe licjim enperienced ai a reiklj of jhe crime;
and (3) decide jogejher mijh jhe parjicipanj jhe ijepi jhaj are neceiiaro jo make jhingi righj (ai mkch ai poiiible), and diickii



fkjkre injenjioni on hom jo aloid repeajing jhe behalior. Volknjeeri are prolided redacjed leriioni of jhe police reporji jo
reference dkring jhe diickiiion.

In Jkne 2013, jhe Yolo Coknjo Neighborhood Cokrj piloj projecj laknched in Dalii, California. The piloj projecj inijiallo fockied on
infracjion¶and miidemeanor-lelel oƄeniei, primarilo alcohol-relajed oƄeniei originajing from an acjile domnjomn bar icene, noiie
complainji againij ijkdenj-hoijed parjiei, and properjo crimei mijh lom dollar amoknji. Arreiji for jheie oƄeniei mere common
elenji jhaj preienjed major commknijo problemi in jhe Cijo of Dalii. Parjicklarlo for a jomn mijh a large knileriijo, handling jheie
oƄeniei jhrokgh jhe jradijional criminal jkijice ioijem jhreajened jo bkrden ijkdenji mijh conlicjioni jhaj cokld impede jheir
abilijo jo gain fkjkre emploomenj. Throkghokj jhe proceii of deleloping jhii program, carefkl ajjenjion mai gilen jo jhe role and
righji of direcj licjimi.

Ai menjioned aj jhe ijarj of jhii arjicle, ij proled iomemhaj challenging, aj ƌrij, jo conlince lam enforcemenj oƇceri jhaj jhii
program mai morjhmhile. The approach mai ieen ai iomejhing lero diƄerenj jo jhe jradijional criminal jkijice ioijem, mhich
najkrallo creajei a ienie of cognijile diiionance among jhoie mho hale ipenj jheir enjire careeri dedicajed jo projecjing pkblic
iafejo. Homeler, mano oeari of iolid collaborajion, mkjkal jrkij, and jraniparenj commknicajion creajed an enlironmenj mhere
leaderi in jhe lam enforcemenj commknijo mere able jo bko injo jhii nem, innolajile approach. The piloj program began mijh jhe
fkll ikpporj of Dalii Police Deparjmenj and jhe UC Dalii Police Deparjmenj and hai iince gromn jo coler all jhree of Yolo Coknjoºi
major mknicipalijiei.

The reijorajile jkijice ioijem coeniiji mijh jhe jradijional jkijice ioijem, reloing on jhe akjhorijo of jhe cokrji jo incenjilipe
parjicipajion in Neighborhood Cokrj. Similarlo, jhe reijorajile jkijice ioijem alio freei kp jime and enerǢo preliokilo ipenj on
proieckjing jheie oƄeniei jo focki on more ierioki crimei and improle okjcomei. Theie jmo ioijemi, ideallo, noj onlo can coeniij
bkj hale jhe pojenjial jo ijrengjhen one anojher.

Elolkjion and Enpaniion

In jhe oeari iince iji incepjion, Neighborhood Cokrj hai conjinked jo grom and elolle. In 2015, jhe Yolo Coknjo Diijricj Ajjorneoºi
OƇce receiled a federal Jkijice Aiiiijance Granj (JAG), proliding jhe addijional ijaƇng neceiiaro jo enpand jhe Neighborhood
Cokrj program coknjo-mide. When jhii inijial granj fknding mai receiled, jhe programºi eligibilijo crijeria mere alio enpanded jo
encompaii a mider lariejo of oƄeniei and oƄenderi. Neighborhood Cokrj originallo began ai a ƌrij-jime oƄender program, bkj jhe
reliied eligibilijo crijeria allomed ano oƄender mijh no miidemeanor conlicjioni in jhe paij ƌle oeari and no felono conlicjioni on
record jo parjicipaje. Oler jime, jhii eligibilijo hai conjinked jo enpand ai jhe programºi okjcomei hale reinforced jhe eƄecjileneii
of jhii approach.

In coniidering jhe icope of jhe program, jhe Yolo Coknjo Diijricj Ajjorneoºi OƇce implemenjed a gradkal enpaniion ai jkijiƌed bo
jhe programºi okjcomei. Aj jhe jime of jhe programºi creajion, jhe reijorajile jkijice approach mai largelo knjeijed in jhe realm of
adklj dileriion programming.

Neighborhood Cokrj receilei ikpporj from oler 200 jrained lolknjeeri jhrokghokj Yolo Coknjo, mijh iin enjro-lelel jraining
opporjknijiei held elero oear. Recrkijmenj ii conjinkoki, mijh ijaƄ parjicipajing in oler 40 commknijo okjreach elenji annkallo
and mainjaining an acjile iocial media preience. Neighborhood Cokrj receilei ikbijanjial ikpporj from jhe UC Dalii ijkdenj
popklajion, mijh acjile recrkijmenj of ijkdenji jo ierle ai program lolknjeeri and injerni.

Throkghokj jhe programºi ƌle-and-a-half-oear lifeipan, Neighborhood Cokrj hai deleloped a mide lariejo of commknijo
parjnerihipi jhaj hale enpanded jhe icope of programming alailable for parjicipanji. Theie parjneri inclkde jhe Yolo Coknjo
Healjh and Hkman Serlicei Agenco; Empomer Yolo, a domeijic liolence cenjer/familo reiokrce cenjer; jhe Najional Alliance on
Menjal Illneii; Mojheri Againij Drknk Driling; jhe Cenjer for Injerlenjion baied in Solano Coknjo; All Leaderi Mkij Serle, a local
menjorihip program for jraniijion-aged ookjh; jhe Yolo Coknjo OƇce of Edkcajion and adklj ichooli jhrokghokj jhe coknjo; local



librariei; CommkniCare, a federallo qkaliƌed healjh cenjer; Unijed Wao; jhe Yolo Coknjo Childrenºi Alliance; jhe Yolo Food Bank; and
organipajioni ierling jhe homeleii, ikch ai Fokrjh and Hope and Dalii Commknijo Meali.

Program ijaƄ mainjain a compreheniile ·Menk of Opjioni¸ jo aiiiij lolknjeeri in jhe agreemenj crafjing proceii. Thii liij conjaini
125 diijincj reiokrcei and aiiignmenji cajegoriped bo pojenjial needi, inclkding reiokrcei for emploomenj, ikbijance miikie,
edkcajion, behalioral healjh, and larioki economic iiikei.

Dke jo jhe ikcceii of jhe program, jhe Yolo Coknjo Diijricj Ajjorneoºi OƇce gradkallo enpanded injo dileriion of more ierioki
miidemeanori and, ai of Akgkij 2018, nonliolenj felono-lelel chargei. Neighborhood Cokrj hai accepjed referrali for felono grand
jhefj, landaliim, and melfare frakd chargei. Dileriion alio hai been oƄered ai parj of a plea deal for a combinajion DUI/reiiijing
arreij charge, mhere jhe reiiijing arreij charge mai diimiiied afjer parjicipajion in Neighborhood Cokrj and jhe defendanj pled
gkiljo jo jhe DUI charge.

The Neighborhood Cokrj jeam ii adlancing jhe ƌeld of reijorajile jkijice-baied dileriion jhrokghokj California bo making
lolknjeer jraining and program majeriali alailable jo iimilarlo minded innolajori in ojher jkriidicjioni. The Loi Angelei Cijo
Ajjorneoºi OƇce kied Yolo Coknjoºi Neighborhood Cokrj ai a model mhen deleloping iji omn Neighborhood Jkijice Program. The
Neighborhood Cokrj jeam alio hai collaborajed mijh oƇciali in Amador, Sacramenjo, Solano, Sonoma, San Diego, Sanja Barbara,
Sanja Clara, Freino, Skjjer, and Shaija Coknjiei jo begin delelopmenj of jheir omn iimilar programi, ai mell ai oƇciali in Milmakkee,
Philadelphia, and Nem York Cijo.

In 2017, Yolo Coknjoºi Neighborhood Cokrj mai nominajed for jhe Najional Criminal Jkijice Aiiociajionºi Okjijanding Criminal
Jkijice Program Amard. The Yolo Coknjo Diijricj Ajjorneoºi OƇce hai preienjed jhe Neighborhood Cokrj program aj conferencei in
Cleleland; Anaheim; Waihingjon, DC; Nem York Cijo; and Salj Lake Cijo, morking diligenjlo jo ipread jhe lirjkei of reijorajile jkijice
jhrokghokj jhe najion.

Skcceii Sjoriei

One of jhe deƌning jraiji of jhe reijorajile jkijice proceii, in general and jhe Neighborhood Cokrj model in parjicklar, ii jhe jailoring
of okjcomei jo meej jhe needi of jhe ipeciƌc parjicipanji inlolled.

One parjicipanj mai conclkding her ienior oear aj UC Dalii mhen ihe mai cijed for ƌghjing in pkblic afjer an alcohol-fkeled
aljercajion mijh a friend dkring a nighj okj. Ai parj of her Neighborhood Cokrj agreemenj, ihe engaged mijh jhe on-campki ijkdenj
healjh ierlicei and mej mijh an alcohol coknielor jo compleje an alcohol edkcajion ikrleo. She mai able jo enamine her ckrrenj
drinking habiji and receile informajion on drinking in moderajion and riik managemenj jechniqkei. Folloming gradkajion, ihe
menj on jo become a cerjiƌed nkrie. She mai able jo gain and mainjain her cerjiƌcajion mijhokj jhe bkrden and poiiible barrier jhaj
a criminal conlicjion cokld hale creajed.

Anojher parjicipanj, mho had jo reqkeij ieleral enjeniioni jo ikcceiifkllo compleje hii agreemenj folloming a pkblic injonicajion
arreij, ihared hii poiijile enperience mijh jhe program ijaƄ. ·Thii jook me iome jime, bkj I reallo made life changei. I moled from
California and nom am a head chef aj a diijingkiihed reijakranj in Phoenin, Aripona. Thii program ialed mo life.̧

The groming dileriijo of caie jopei alio increaied jhe dileriijo of parjicipanj enperiencei. One of jhe ƌrij felono melfare caiei
reiolled jhrokgh Neighborhood Cokrj preienjed iome kniqke challengei. The parjicipanj had loij her job ai a reiklj of jhe felono
charge on her record for jhe oƄenie. She manjed jo make amendi bkj mai knikre hom jo do io mijhokj ano income, and mai
diijrakghj abokj hom jo prolide for her familo. Her conference inclkded a manager from jhe local Healjh and Hkman Serlicei
Agenco mho parjicipajed jo repreienj jhe coknjo ai jhe licjim in jhe caie. The coknjo repreienjajile enpreiied jhe concern jhaj noj
onlo ihokld ihe repao her debj and noj reoƄend, bkj alio jhaj ihe needed jo be able jo prolide for her familo ai a member of jhe
commknijo. She mai pkj in conjacj mijh iji emploomenj ierlicei diliiion and qkicklo objained an injerliem for a nem job. Program



ijaƄ mere able jo ierle ai reference jo lerifo her inlollemenj in a dileriion program io jhaj jhe felono mokld noj be a barrier jo her
emplooabilijo. She ii nom emplooed fkll jime and able jo make paomenji jomardi mhaj ihe omei. Upon complejion of her
agreemenj, her caie mill be diimiiied. Thii reijorajile proceii did noj iimplo paii jkdgmenj on jhii parjicipanj and pkniih her for
her miicondkcj. Inijead, jhii proceii allomed her jo acknomledge jhe mrongdoing and jake ijepi jo reijore jhe licjim and make
jhingi righj, mhile alio being made mhole herielf!

Theie ijoriei are jkij a iampling of jhe moriad enperiencei of program parjicipanji. Bo ieeking jo idenjifo and addreii jhe harmi
and needi enperienced in each indilidkalºi caie, parjicipanji are able jo reach agreemenji aimed aj empomering jhem jo make
more informed choicei in jhe fkjkre and aloid repeajing jheir criminal condkcj. Thii alio allomi parjicipanji jo jake omnerihip for
jheir acjioni, jake ijepi jomard repairing ano harmi jo jhe commknijo and/or direcj licjim, and engage in jheir reiolkjion in a mao
noj jopicallo ieen in jhe adleriarial cokrj proceii, and jhe commknijo ai a mhole beneƌji mhen jhe needi of all of iji memberi are
more fkllo addreiied.

Program Okjcomei

Since jhe program began in 2013, Yolo Coknjoºi Neighborhood Cokrj hai reiolled oler 1,500 caiei, and 92.7 percenj of program
parjicipanji hale ikcceiifkllo complejed jheir agreemenji, a ikbijanjiallo high complejion raje.

An injernal ijkdo, deiigned bo jhe programºi independenj elalkajor and condkcjed in 2017, foknd jhaj onlo 4.8 percenj of
Neighborhood Cokrjºi miidemeanor-lelel parjicipanji mere re-arreijed mijhin jhe ƌrij oear poij-complejion. A prior ijkdo bo jhe
program elalkajor in 2016 foknd a 4 percenj recidiliim raje kiing jhe iame reiearch deiign. Thii lom recidiliim raje ii a ijrong
indicajor of jhe programºi ikcceii.

Ai of 2017, jhe programºi caieload mai 90 percenj miidemeanori, compared jo 42 percenj dkring jhe programºi infanco. When
enclkding lom-riik infracjion oƄenderi from jhe complejion raje, ij ii ijill ikbijanjiallo high aj 89.8 percenj. Ai jhe program hai
ihifjed jomardi a caieload jhaj ii primarilo miidemeanor-lelel chargei, dejailed analoiei of jhe programºi okjcomei hale prolen jhe
eƄecjileneii of jhe reijorajile jkijice approach. The fkll  reporj ii alailable
online.¯The  ii
alailable alio.

The Fkjkre

Dke jo jhe ikcceii of jhe Yolo Coknjo Neighborhood Cokrj, okr oƇce mill conjinke jo gradkallo enpand jhe icope of jhe program,
inclkding making reijorajile jkijice programming alailable jo a mider iegmenj of jhe popklajion mhile direcjlo confronjing
ikbijanjial iociejal iiikei regarding menjal healjh and addicjion. The program alio mill conjinke jo enpand injo felono-lelel oƄeniei.

Moij imporjanjlo, jhe Yolo Coknjo Diijricj Ajjorneoºi OƇce ii commijjed jo adlancing jhe applicajion of reijorajile jkijice
jhrokghokj California and najionmide. Okr Neighborhood Cokrj program hai prolen jhe eƇcaco of jhii approach in okr
commknijo. Ij ii a imarj, meaikred applicajion of jraniformajional criminal jkijice reform. We encokrage proieckjori acroii jhe
najion jo join ki in jhii eƄorj. The poiijile reiklji and poiiibilijiei for okr commknijiei are joo greaj jo do anojhing leii.
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